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LAFARGE Background

CEMENT

 Industrialisation has been a mixed blessing to mankind as it enhances
quality of life through technology - promoting national, regional and
international trade through industrial products, goods and services

* On the other hand, disposal of products of industrialisation at the end of
their usefulness had in most cases had adverse effect on the present
and future generations

 Industrial wastes and emissions had also been implicated in the
destruction of natural resources and threatened the life supporting role of
the environment

« As Nigerian government aspires to become one of the most
industrialised nations of the world by 2020, it becomes necessary to
balance her business growth with sustainable environmental
performance
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LAFARGE
CEMENT

What Is sustainable development?

» According to the World Commission on Environment &
Development, sustainable development has been described as:

“...the development that meets the need of the present
generation without compromising the ability of future
generation to meet their own needs.”

» Business growth can only be sustained if the business considers
environmental concerns

 In order to achieve sustainable business growth, environmental

protection should constitute an integral part of the business
development
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LAFARGE Sustainable environmental
performance: Key indices

« Government should reduce and where applicable, eliminate
unsustainable patterns of production and consumption, and
promote appropriate demographic policies.

* There is need to assess business growth as an essential tool for
eradicating poverty in order to decrease the disparities in
standards of living.

* Environmental impact assessment, should be undertaken for
proposed activities that are likely to have a significant adverse
Impact on the environment.

 Manufacturing and business concerns should be alive to their
Corporate Social Responsibilities.

» Business growth should be a tool to conserve, protect and restore

the health and intearity of the Earth's ecosystem.
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LAFARGE Lafarge WAPCO'’ S Environmental
Policy

“We believe that Lafarge WAPCO will only succeed in the long term if our
actions respect the common interest. We must comply with relevant laws,
conduct our businesses in a way that is consistent with the principle of

sustainable development and take into account the views and opinions of

our stakeholders”.

We are committed to the protection of the environment
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LAFARGE Lafarge WAPCQO'’s approach to
sustainable performance

In order to implement this policy, Lafarge Cement WAPCO Nigeria commits
to:

« OPERATIONS:
- Operate our facilities in a manner that meets local laws, standards
and regulations.

— Introduce formalized environmental management systems.

— Minimize the exposure of our employees and the communities we
work in to environmental, health and safety risks by employing safe
technologies and operating procedures.

— Reduce emissions to atmosphere wherever practicable.

— Minimize water usage and discharges.
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LAFARGE Lafarge WAPCQO'’s approach to
sustainable performance

— Maintain high standards of “housekeeping” and appearance at
all sites.

— Minimize the amount of hazardous and other wastes we

generate. Reuse and recycle materials where feasible and
dispose of wastes using safe and responsible methods.

— Implement programmes to prevent accidental releases; have
emergency response procedures in place.
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LAFARGE Lafarge WAPCQO'’s approach to
sustainable performance

* We develop rehabilitation plans for quarry sites  that respond to the
needs and expectations of our stakeholders and, where feasible, foster
wildlife habitat creation and biological diversity.

- Conduct regular environmental audits to monitor progress.
- Greenfield Site Development and Major Modifications.

- Carry out an environmental impact study when selecting Greenfield
sites for development or planning major modifications at existing sites.

- Design and build new facilities so that they will meet local laws,
standards and regulations as well as Lafarge’s worldwide
environmental standards.
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LAFARGE Lafarge WAPCQO'’s approach to
sustainable performance

« RESOURCES:

— Provide adequate financial and human resources, employee training
and awareness to facilitate continual improvement in environmental
performance.

— Take the necessary steps, including use of Lafarge Group data bases
and networks, to improve our knowledge of the environmental
Impacts of our processes and products.

« PROCUREMENT:

- Evaluate the environmental values and policies of candidate suppliers
and contractors.

e Require our suppliers and contractors to respect our environmental
values and comply with our policies and procedures when on our
premises.

m LAFARGE CEMENT WAPCO NIGERIA PLC 04 November, 2008



LAFARGE Lafarge WAPCQO'’s approach to
sustainable performance

« PRODUCT STEWARDSHIP

- Implement principles of sustainable development and product
stewardship to enhance the contribution of our products to sustainable
construction, minimize their impact on human health and the environment

STAKEHOLDER RELATIONS:
- Hold ourselves accountable to our stakeholders for our actions.

- Provide our stakeholders with environmental information about our
operations and products, solicit their feedback and encourage open

dialogue.
- Co-operate pro-actively with legislators and regulators to evaluate the
feasibility, impact, and cost/benefit of proposed laws, regulations and

standards.
- Make our Environmental Policy publicly available.
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LAFARGE Lafarge WAPCQO'’s Corporate Social
Responsibility Initiatives
Policy

“To maintain mutual and outstanding relations with local communities while
carrying out our operations in a responsible manner, giving back to the
society its share from the benefit of our business”.

Areas of focus

: Safety

- Education

- Health

- Youth empowerment

- Sustainable development/ Environment
- Sports development
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LAFARGE Lafarge WAPCO CSR Investments

CEMENT

Development Schemes:

o Graduate Trainee Scheme: Provision of employment to graduates
(Special Quota to Ogun State indigenes) through our Graduate Trainee
Scheme.

 Youth empowerment Scheme: Presentation of empowerment items
(Motorcycles, Deep Freezers, Generators etc) to the community youths.

« Community Learning Centers: Well equipped IT centers aimed at
training the community in computer. Certificates are awarded at the end
of the programme.

 Mechanized Farming: Provision of tractors and implement to promote
agricultural activities in the communities.
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LAFARGE CSR Investments(Ewekoro)

CEMENT

® Ewekoro Community : Provision of 20 locked up Shops, Mini Town Hall &
Replacement of 24Nos. Wooden Electric Poles with Concrete Poles. Provision
of Public Toilets

® Olujobi Community : Electrification of the Community , Construction of bridge
across Wagunnu river.

® OLAPELEKE Community : Provision of 500Kva Transformer & Borehole Repair
of 1.38Km Road

® ITORI Community : Provision of 500Kva Transformer & Maternity Center.

* EGBADO AJEGUNLE Community : Provision of 300Kva Transformer Provision
of Electric Poles.

® OKE-OKO SEKONI Community : Provision of Boreholes. Repair of Road with 2
numbers of 900mm culverts

® OKE-OKO EGBADO Community : Provision of Borehole. Repair of Road with
2numbers of 900mm culverts

® ELEBUTE Community : Repair of Road.
® AKINBO Community : Completion of Town Hall, Provision of Water Culvert

® ALAGUNTAN Community : Provision of Borehole. Repair of Road .
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LAFARGE CSR Investments(Sagamu)

CEMENT

-Purchase of a new 18 — seater bus, equipped with public address
system

- Scholarships for 100 indigent students
- Donation of environmental sanitation items
- Provision of funds for youth empowerment scheme
-Provision of five boreholes
Funding of Vigilante group
Donation Chest Clinic
Renovation of Sagamu Public Library

5 Boreholes in Simawa, Ajaka I, Sotubo, Sabo Il & Oba
Sonariwo Market

Donation of Radio Communication Equipment for vigillantee  use.
Public toilet at all markets

* Donation 13 motorcycles for town vigilantesDonation of 1 Pick-up
Vehicle & 2 motorcycles for central vigilante
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LAFARGE Our Interactions with Reqgulators.

CEMENT

Periodic review meetings with regulators at the various tiers of
Government:

- Federal Ministry of Environment & Urban Development.
- Ogun-State Ministry Of Environment.

- Ogun-State Environmental Protection Agency (OGEPA).
- Standards Organization of Nigeria.

- National Environmental Standards And Regulations Enforcement
Agency.
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LAFARGE Our Interactions with Reqgulators.

CEMENT

» Periodic review of internal environmental policies with a view to
ensuring strict adherence and compliance to statutory regulations.

* Review of operational procedures to ensure compliance to group
and international standards.

» Periodic audit of environmental policies and procedures for
compliance certification.
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LAFARaN Case study: Lafarge WAPCO Quarry
Rehabilitation Plan

- Overburden removal & placement.

- Waste rock winning & placement.

- Limestone exploitation per phase according to mining plan.
- Water Control & Management.

- Ewekoro quarry view in the next 20 years.

- Ewekoro quarry rehabilitation model.
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P ——— Lafarge WAPCO Quarry rehabilitation

CEMENT Year 20 — Conceptual Rehabilitation model
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Lafarge WAPCO Quarry rehabilitation

Ewekoro Quarry — 3D model with satellite image
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Lafarge WAPCO Quarry rehabilitation

Ewekoro Quarry — 3D model with exploitation phases
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Lafarge WAPCO Quarry rehabilitation

Year 5 — 3D model without overburden placement
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Lafarge WAPCO Quarry rehabilitation

Year 5 — 3D model with overburden placement
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Lafarge WAPCO Quarry rehabilitatior™

Year 10 — 3D model with overburden placement in red
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Lafarge WAPCO Quarry rehabilitation

Year 20 — 3D model with overburden placement in red
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Lafarge WAPCO Quarry rehabilitation

Year 20 — Rehabilitation model
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Thank You
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